The Pentagon Employee Assistance Program (PERS) presen’rs:
Supervisory Communication: Foundations for

Personal Conversations

e Gain understanding about why investment of supervisory
time in communication with staff is not only a good idea,
but a necessity in our diverse and rapidly changing
workplaces.

e Learn how to set the stage for effective conflict
communication by increasing awareness of
communication strengths and communication self-
sabotage.

e Get hands-on practice with conflict communication
scenarios that can be applied to positively engage the
troubled employee and address workplace performance
issues.

Wednesday June 20, 2012
9:30am-11:30am
Pentagon DiLorenzo Health Clinic/ Upton Conference Room #219
Register by calling #703-692-8917 or Email
DTHC.PERS®@health.mil




